ZYTRION INFRASTRUCTURE GROUP™

CAPABILITIES STATEMENT

GOVERNANCE READINESS FOR FOUNDER-LED BUSINESSES

Ready for capital, contracts

and certification.

Zytrion Infrastructure Group, Inc. is a woman-owned Georgia corporation. Lenders,
procurement offices and corporate buyers decide on what a business can document.
Zytrion measures that readiness, shows the owner what to correct first, and provides

the tools to correct it.

CORE COMPETENCIES

GRID Diagnostic

A 40-statement governance readiness
diagnostic. Each business receives a score,
one of four tiers and its weakest pillar.

Tier Kits

Guided governance document sets matched
to each GRID tier, built into records an
institution can review.

Zytrion Standard Certification

Evidence-reviewed certification against one
published rubric, verifiable at
getzytrion.com/verify.

Enterprise in Motion Manual

The Zytrion Governance Operating System:
the Three Flows and the D.E.D. Method
(Decide, Execute, Document).

GRID Readiness Workshops

Facilitated cohorts for chambers, business
councils, incubators and supplier programs,
with follow-up.

Supplier Readiness

Preparation for supplier onboarding, security
review and audit, with a de-identified cohort
summary for the sponsor.

THE FIVE PILLARS OF THE ZYTRION STANDARD

Authority Responsibility Money Evidence
Clarity Ownership Containment Integrity

HOW AN ENGAGEMENT RUNS

STEP 1 STEP 2

Measure Correct

Every participant Workshop, Manual
takes the GRID and and tier kit, with one
learns the weakest record committed to
pillar. fix.

DIFFERENTIATORS

Governance
Discipline

STEP 3 STEP 4
Re-measure Certify
A GRID retake at day

180 shows how each
business moved.

Businesses that reach

the top tier may apply
for certification.

= Scores cannot be bought. A purchase never changes a score, a tier or the order of findings.

conflicts.

Certification is earned through evidence, reviewed by independent reviewers who disclose

Built for the reader of the file. Every pillar reflects what lenders, buyers and agencies check.

m Results are private. Partners receive only de-identified summaries, with each participant's

consent.

FOUNDER EXPERIENCE

LaVonne L. Norrils brings thirty years of technology process governance, beginning at MCI
WorldCom in 1996. Her work spans national wireless and fiber network buildouts, a banking

procure-to-pay center of excellence and enterprise SAP transformations, with programs for
AT&T, Ericsson, Cricket Wireless, SunTrust Bank, Amazon and Flowers Foods.

COMPANY DATA
LEGAL NAME

Zytrion Infrastructure Group, Inc.

ENTITY

Georgia corporation, incorporated August
2026

OWNERSHIP

100 percent woman-owned and operated

HEADQUARTERS
Metro Atlanta, Georgia
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NAICS CODES

513210 Software Publishers (primary)
541611 Management Consulting
541618 Other Management Consulting
541614  Process and Logistics Consulting
541690 Other Technical Consulting
541511  Custom Programming

541512  Systems Design

541519  Other Computer Services
518210 Computing Infrastructure
561499  Other Business Support

DELIVERY

Online platform at getzytrion.com, with in-
person and virtual cohorts

CONTACT

LaVonne L. Norrils

Founder and Chief Executive Officer
404-640-6009

info@getzytrion.com

getzytrion.com
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