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W H A T  I N S T I T U T I O N S  R E A D

Every decision about a business follows three flows.

Decision Flow
Who holds authority to decide, sign and
spend, and where that authority is written
down.

Money Flow
Business funds kept separate, with a
documented basis for every movement of
money.

Responsibility Flow
Every recurring duty with a named owner, a
clear expectation and a record that it was
done.

T H E  Z Y T R I O N  S T A N D A R D

Five pillars of governance readiness

1 Authority Clarity
Who can decide, sign and spend, and where that authority is
documented.

2 Responsibility Ownership
Every recurring duty has a named owner, a clear expectation and
an established standard.

3 Money Containment
Business funds remain separate, and every movement of money
has a documented basis.

4 Evidence Integrity
Filings, names, ownership and records are accurate and
consistent with one another.

5 Governance Discipline
Practices run on a schedule, with review and follow-through, not
memory.

T H E  G R I D  D I A G N O S T I C

Four tiers, one clear next step
The GRID Diagnostic measures a business across all five pillars in
about fifteen minutes. Each owner receives a score, a tier and the
weakest pillar to strengthen first.

Governed

Growing

Operational but
Exposed

Unstable

Every tier comes with a defined path forward. Individual results remain
private to the business.

T I E R  1 Institution-ready

T I E R  2 Structure in place, applied inconsistently

T I E R  3
Running, with gaps a reviewer

will find

T I E R  4 High exposure, foundations first
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T H E  M O M E N T U M  O F  B U S I N E S S

Ready for capital, contracts and
certification.
Lenders, procurement offices and corporate buyers never meet the founder. They
read the file. Zytrion Infrastructure Group measures governance readiness, shows
each owner what to correct first, and provides the tools to correct it, so the file can
speak for the business.



Z Y T R I O N  I N F R A S T R U C T U R E  G R O U P TM C O M P A N Y  O V E R V I E W

W H A T  Z Y T R I O N  D E L I V E R S

One governance operating system, from first score to certification

M E A S U R E

GRID Diagnostic
A 40-statement diagnostic across the five
pillars, with a score, a tier and a first step.

L E A R N

Enterprise in Motion Manual
The Three Flows, the Five Pillars and the
D.E.D. Method (Decide, Execute, Document)
in one manual.

B U I L D

Tier Kits
Guided governance document sets matched
to each tier, so owners build records an
institution can review.

G R O W  T O G E T H E R

GRID Readiness Workshops
Facilitated cohorts with a follow-up session
and a GRID retake to measure progress.

P R O V E

Zytrion Standard Certification
Evidence-reviewed certification against one
published rubric, verifiable by anyone.

S I G N

ZySign
Signing built into the Zytrion portal, so
governance documents are executed and
kept in one place.

W H O  Z Y T R I O N  S E R V E S

Founders and owners
Preparing for a loan, a certification, a first
contract or a bid, and ready to see the file the
way a reviewer will.

Partners and programs
Chambers, business councils, incubators and
economic development offices that want
readiness they can measure.

Corporate and institutional buyers
Supplier development and supplier diversity
teams that need suppliers ready for
onboarding, security review and audit.

F O R  P A R T N E R S  A N D  C O R P O R A T E  M E M B E R S

A readiness cohort your members can measure
Chambers, business councils, incubators and corporate supplier
programs host a GRID Readiness cohort. Zytrion delivers it, follows up,
and reports what changed.

O U R  C O M M I T M E N T S

Credibility requires more than a promise

L E A D E R S H I P

LaVonne L. Norrils, Founder and CEO, brings thirty years of
technology process governance, beginning at MCI WorldCom in
1996, across national network buildouts, a banking procure-to-pay
center of excellence and enterprise SAP transformations.

0 1

GRID in the
room
Each participant
learns the
weakest pillar.

0 2

Workshop
and kit
One record
committed to
fix.

0 3

Follow-up
The committed
fix, checked.

0 4

Retake at
day 180
Movement,
measured.

A dedicated partner link that shows participation

A de-identified summary of where gaps concentrate, with each
participant's consent

Supplier readiness before onboarding, security review and audit

Scores cannot be bought. A purchase never changes a
score, a tier or the order of findings.

Certification is earned through evidence, sustained over a
defined look-back period.

Reviewers remain independent. They disclose conflicts,
and the founder never certifies a business in which she
holds a stake.

Results stay private. Any research is released only in
aggregate.

Know where your business stands.
Take the free GRID Diagnostic at getzytrion.com. About fifteen minutes.

getzytrion.com
info@getzytrion.com

404-640-6009
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